
As a Coach, PK helps 
you accelerate your 
business growth and 
position your business 
for long-term success! 

Simplify! Get things done! 
10 ways to build upon your ability to simplify 
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Potential… Opportunities...  Unlimited. 



Often we aspire to add more things to our (already packed) routine / daily regime. 

The hard reality though, is that to add something, we need to subtract something!  
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Known experiences guide us. Even limit us.  

Can I declare possibilities that go beyond known experiences?  

Pursue, achieve, in a conscious manner? 

Possible. 
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Beyond known 
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What you know matters far less than what you do with what you know - Tony 

Wagner. 

True - what I know is one thing, what I do with what I know is another.   

What I do with what I know - Matters a lot! 
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Knowledge 
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Simple can be harder than complex. You have to work hard to get your thinking clean 

to make it simple. But it's worth it in the end because once you get there you can 

move mountains - Steve Jobs. 

One of the things that I do as a CEO Coach is helping Leaders simplify their complex 

situations, unpack their complexities. 
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Simplifying 
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Eventually, our life is an outcome of choices we make. The choices that we make 

every moment. 

Life offers me a choice to make... every moment... 
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Choices 
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Do work that pushes you to your edges - Robin Sharma. 

Stretch. Go to the edge of own limits. Many a times, then we realise that the limits 

were self-imposed. 

The limits that we thought as limits once become new normal.  

Limits expand! 
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Limits 
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How I need to be today? Can I be better than yesterday? 

Whose choice? 
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Today 
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It is a myth that Coaching is remedial. It’s not.  

Coaching is quite pro-active, forward-looking, positive, constructive process.  

Simplifying, unpacking complexities, enhancing leadership presence, performance... 

Impacting outcomes positively. 
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Coaching 
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1% Rule - Try to improve our key performance parameters 1% at a time. 

Be it reducing the wastage, decreasing re-processing, improving yield, improving 

margins, savings through negotiations - target 1% at a time! 

Simple, constructive. 
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1% Rule 
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Even in a world that becomes more complex every day, you have the power to 

simplify your life and your work. You simplify by getting focused on what matters 

most; by getting clarity on what is truly important - Joe Calloway.  

When we simplify, things get done.  

When we simplify, we are effective, more productive, less stressed. 

Simplifying - a Coach could help you simplify.  
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Simplifying  
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If You’re ready to stop playing small and start seeing extraordinary outcomes      

You’re in the right place.  
 

Get started now! 
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Get started now! 

www.pknarayanan.com 

#112, Level 1, Tower B, RMZ Millenia 

Murphy Road, Ulsoor, Bangalore 560008 

+91 98453 90141 

Write to pk@pknarayanan.com  to schedule a free 30-minute  
Business Accelerator Session with PK 
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