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When | ask ‘about heart attack’ to my music enthusiast friend, she starts talking

about Trey Songz.
When | ask a heart surgeon the same question, the version is totally different.
When | ask my bereaved friend, the version is another.

Same question, completely different answers. Vastly different perspectives. Still, am

at ease receiving them - when | afford them the freedom-to-answer.

As a leader, do | afford this ‘freedom-to-answer’ to every question that | ask (others)?
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Judging

Whether to judge the ‘intention’ or the ‘outcome’? Or both?
As a leader, when | judge myself, which one do | use normally?

Is it the same when | judge others?
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The task of the leader is to get his people from where they are to where

they have not been - Henry Kissinger.
Pertinent.

For a leader himself, it’s a journey to explore, going beyond known

experiences!
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Right things

Often we get occupied ensuring we do ‘things right’.
Also relevant is to see, ensure we do the ‘right things’.
Could | get both of them right next time?

Every time?
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Demonstration

When you become a leader success is all about growing others - Jack

Welch.
Growing others - while at that, demonstration helps.

Walking the talk, Aligning thoughts, words and actions, Being the

authentic self - So relevant in the journey.
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Being good

Being good leads to looking good.

But, being good need not be for looking good.

All rights reserved © PK 7



% S\}Sﬁlﬁ_gf() PK Narayanan, CEO Coach

Learnings

Setbacks may happen - professional, personal.
What also happen with each of them are learnings.
Let’s look for it.

Let’s not miss it.
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Organisation culture

Organisation culture - takes time to set-in. Once set, normally outlives the

Leader who has been instrumental in creating it.
Invisible, yet felt by all - every moment.

Organisation culture - a key aspect to actively nourish, nurture, work-on.
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We spend a lot of time thinking and planning ‘what to do’.

Equally important is to think and plan ‘what to stop doing / what not to do’.
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Strategic priorities

How much time do | invest on our strategic priorities?
On a daily basis?

Intriguing is the way ‘other’ priorities take over and crowd our day!
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Get started now!

If You’re ready to stop playing small and start seeing extraordinary outcomes

You’re in the right place.

Get started now!

CLICK HERE:

To schedule a free 30-minute
Business Accelerator Session with PK

www.pknarayanan.com

+91 98453 90141
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